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School as an organization

Goals
Structure
Functions
Bureaucratic aspects
Professionals

Growth

Control of schools

Goals of the School System

¢ Societal and Community Goals
¢ School Goals
¢ Individual Goals



Societal and Community Goals
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Each has certain

Homogeneous socie
national educational pro
curriculum and materials.

Heterogeneous societies have
Functional theorist?
Conflict theorists?

Q. DO THE GOALS CHANGE? FAVOURING?



School Go

. 2 models domin

decentralized

* Subsystems within the ¢
unstated goals that may dif

school goals.

Individual

* Members of the organization holding diffe
are also likely to have different goals.

 Parents’ goals are sometimes in conflict with school p

als

scho

Goals



The various functions of systems

¢ Society:
- to the young
- help perpetuate society
- develop

+ Family:
- 1o socialization
- produce people who will

¢ Individual students:
- to get together
- gain to fit into society’s competitive bureaucra



¢

and how to act

¢ The peer groups’
academic programs and family goals



School as an organization

School as an
organization

Bureaucracy




The School as a Bureaucracy

What is bureaucracy?

¢ A rational, efficient way of comple
individuals based on their contributions:

¢ Can also represent an impersonal, inefficient;
unresponsiveness to human needs
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Characteristics of bureaucracy

1. Divisions of labor, recru
2. Hierarchical system of autho
3. Rules, regulations and procedures
4. Formalized and affectively neutral role r
5.  Rationality of the organization

6.  Position belongs to organization
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Development of Schools as Bureaucracies
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The movement to mass se

Since the turn of 20t century,
Increasingly more bureaucratic

Changing size of school populations a
the centralization and bureaucratization o

Educational bureaucracies serve the societies,
and help those in control “sort,select and allocate
many groups in society.



Schools: “Loosely Coupled” Organizations

What is a “loosely co

¢ Organizations in which activitie
level are not necessarily reflected a

¢ Comes from the autonomy and physical
of hierarchy in educational systems.
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Centralization of decision making

¢ varies with the size o
the people involved in th

¢ can be found at the national, st

¢+ Federal government will allocated fun
administrators are hired to take on progra

¢ will increase local educational bureaucracy and a
expenditures, but not without integration of the admi



Decentralization

It is an administrati
national to the state or
administrative offices to t

Decentralization often referred to
popular in discussions of education

Teachers working together is the key to re
organizational structures and to ongoing succ
decision making.

Giving teachers decision-making power makes a differe
teachers’ perceptions of their daily lives and quality of their
teaching.
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Professionals In the education system

¢ Professionals are char

Specialized competencies invo
commitment to a career based on
over service offered because of spe
responsibility in the use of that special
orientation to clients.

¢ The semiprofessional status of teaching, female-
the occupation and conflicts between teachers and t
organization.
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